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Tunbridge Wells Harriers Minutes of AGM 2018 
 
Nevill Pavilion, Nevill Gate, Tunbridge Wells on 11th April 2018, at 19.30. 
 
Present: Office 
 
Andy Howey Chairman 
Lucille Joannes Secretary 
Matt Clark Treasurer 
Rosie Harris Social Secretary     
Ed Steele Men’s cross country captain & Website Editor (co-opted) 
Jillian Holford Women’s cross country captain 
Craig Chapman Men’s road race captain 
Phil Long Membership Team 
Dave Hadaway Membership Team 
George Harris Member without portfolio 
Peter Richardson Member without portfolio 
David French  Member without portfolio (co-opted) 
 
 
39 club members: Steve Austin, Ian Bracken,  Richard Carter,  Neil Clark, Alan Collard, Adam Dennis, Kelvin 
Desmoyers-Davis, Andy Eames,  Nina Foord, Ana-Maria Green,  John Hepner, Billy Hobbs, Simon Holford, Phil 
Howey, Mike Jarvis, Helen Jenkins, Andy Joad, Mike King, Bob Lawrence, Richard Martin, Javier Montoya Montero, 
Casper Morris, Ann Morson,  Nick Pierce, Chris Potter, Joshua Pratt, Stella Richardson, Michael Russell, Jane 
Ryland, Amanda Smith, Anthony Spratt, Deb Stamp, Bryon Taylor, Mark Taylor, Colin Timmins, Geoff Turner, Simon 
Whitaker, Joan Woodward and Tobyn Young.  

1. APOLOGIES 

Apologies for absence were accepted from: Alexis Antonia, David Barker, Steve Barnfield, Ed Bates, Andy Boorman, 
Michele Bradshaw, Ruth Briggs, Amanda Bruneau, Pete Burns, Allan Cheek, Kim Deeney, June Edwardes-Evans, 
Sarah Ferns, Kieran Fitzpatrick, Cathy Gill, Guy Gracey, Ilona Grzybacz,  Saul Harris, Derek Harrison, Lindsay 
Harrod, Martin Hobbs, Simon Howden, Pete Jeffrey, Michael Kennard, Catherine Kinder, Sonja King, Suzannah 
Kinsella, Paul Kromm, Hayley Larkin, John Law, Martin Macmillan, Nicola Morris, Roger Morson, Ben Muir, Kate 
Naylor, Matt Newman, Andy Page, Lesley Page, Adrian Paisey, Richard Quartermaine, Duncan Ralph, Nick 
Reynolds, Gemma Richardson, Colin Ricketts, Sian Roberts, Jane Roome, Paul Roome, Eric Schofield, Oliver 
Smeed, Chris Smith, Richard Sumner, Alex Taylor, Sam Taylor, Carol Tsang, Nigel Webb, Steve Wellstead, Nicky 
White, Stuart Williams, Reuben Winter, Robert Winter, Ross Woods, Harriette Woolley, Tom Woolley and Ian Wylie. 

2. MINUTES OF LAST MEETING 

The minutes of the last meeting, held 29th March 2017, were agreed as an accurate record. 

Proposed by David French and seconded by John Hepner. 

3. CHAIRMAN’S REPORT  

Andy Howey welcomed everyone to the 37th Annual General Meeting of the Tunbridge Wells Harriers. 

He started by awarding trophies which had not been awarded at the recent Club Party: 

 Cath Hulme Men’s Trophy for Athletic Achievement - Billy Hobbs (with Craig Chapman in second place and 
Mike King in third) 

 David Abbott Women’s Trophy for Cross Country Achievement - Jillian Holford (with Harriette Woolley in 
second place and Carol Tsang in third) (Jillian also received the Senior Women’s and F45 trophies from the 
Club Cross Country Championship) 

 Cross Country M50 Champion - Simon Whitaker 

 M70 Road Champs - Ian Bracken 

 The Howey Man vs Horse - Ed Steele 

He then gave the following report: 

“In my Chairman’s report I normally focus on our achievements as a club over the past year, leaving our club officers 
to report on their specific areas of responsibility, which they will shortly do. It’s my responsibility to look after club 
development, so this year, I’d like to focus on a couple of areas of the club, and rather than do all the talking, I’d like to 
hear your opinions with a bit of audience participation. 
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Having just awarded some trophies, that’s the first area I’d like to talk about: our two club championships events and 
the other trophies and awards that you vote on every year.  

Bob records over a thousand performances every year, and it takes a lot of work to get together the notable 
performances for the voting. The voting this year had an excellent response with 80 voters, and we had some very 
worthy winners, so we must be doing something right, but do you think we can change it or add to it to make it more 
representative or inclusive, or perhaps more inspiring to work towards? That, after all, is pretty much the whole point 
of the system of awards that we have. 

To summarise, we have awards for: 

 Achievement (Bob Whyte Trophy) 

 Excellence (Cath Hulme Trophies) 

 Cross Country (David Abbott Trophies) 

 Masters/Vets (Jim Simmons) 

 Handicap (4 events in the summer) 

 Club Grand Prix (5 KGP events, age related scoring) 

 Club Runner of the Year (Aussie Mike) 

What are your thoughts? Do you feel that everyone has a chance of winning the awards, or do you feel they’re only for 
certain people in the club? Perhaps you have other ways to motivate yourselves, like club records in your age group, 
improving your PB in a certain event or just running as many parkruns as you can. Everyone has their own 
motivations, but should we recognise more as a club? It was thought that we had too many trophies as they took ages 
to award in the old format of the Club Dinner and Prize Presentation, but with the new format of the Club Party we 
whip through them quite quickly, so I see no problem in making additions.” 

The following comments were then made: 

 Rosie Harris commented that it seems like the same people win every year, they are very fast and win lots while 
the bottom sloggers who are doing the best they can would like to have an award that is attainable. 

 Mike King suggested using the Run Britain Power of 10 handicaps and Neil Clark added that these measure 
improvements. 

 Chris Potter remarked that the new starters would improve most as starting from a low base.  There could be a 
most improved category for XC and/or road where the member’s handicap improves.  

 Andy added that the Run Britain handicaps are age related; he is still high in the rankings and he would like 
others to be there too. 

 It was suggested that runners who are nominated in other categories should be excluded from any 
improvement award. 

 Ana-Maria Green suggested a standalone award for something attainable such as a first marathon, something 
where the member has pushed themselves. Andy felt that this was the idea of the Bob Whyte trophy, for a 
significant personal achievement, but this could be looked at. 

 Craig Chapman pointed out that the nominees were not all high performers as they included members who had 
achieved lots of personal bests. 

 Andy raised the idea of having standards for certain events and making gold, silver and bronze awards. 

 Andy concluded that the Most Improved category was a good idea and said that it would be discussed by the 
committee. 

He continued by moving on to the Club Championships: 

“These were designed to find the best road and cross country runners in the club, and I think that they do a good job 
of doing that. As single local events – which very few clubs put on for their membership - they’ve been designed to be 
as inclusive as possible and, being held on the same courses, means that performances can be compared from year 
to year. Other clubs use single designated open events, or a group of events, which might exclude members that can’t 
make it to all of the events. I recognise that after changing the Road Champs from autumn to spring this year that the 
event wasn’t well publicised, so perhaps we should briefly discuss the best time to hold the event, and how to increase 
participation? Perhaps we could offer medals for age cat placings as well as the winners’ trophies?” 

The following comments were then made: 

 Chris Potter suggested that the club focuses on the London Marathon so the date of the road champs could be 
linked to this and known in advance so that it can be included in a training plan; for example, the week before 
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London. (A few people noted that this would clash with the Brighton marathon.) Alternatively, they could be 
linked to other events such as the start of the Kent Grand Prix. 

 Neil Clark felt that the marathon season should be avoided as it’s a race. 

 Bob Lawrence disagreed saying that a 10K race the week before a marathon is recommended. 

 Andy Joad suggested holding the champs after London. 

 Bob Lawrence disagreed. 

 Neil Clark felt it would be unfair on those not taking part in a marathon to link it to any particular race. 

 Mike King suggested that, as we get a lot of participants in the handicap, the road champs could take place on 
a Wednesday evening. 

 Andy pointed out that so many runners starting in a bunch would be too dangerous. 

 Chris Potter felt that whenever the race is to be run the date should be fixed eg first/last weekend of a particular 
month. 

 Craig asked whether it should be held in November or in the spring perhaps linked to the first race of the KGP, 
Canterbury 10. Chris Potter agreed that it could be a season opener and Andy remarked that it would avoid bad 
weather. However, it could then clash with the cross country season. 

 Alan Collard suggested running it in the summer on a Wednesday evening, with men and ladies starting 
separately to decrease the numbers starting together. 

 Andy felt that starting at Forest Road would be a problem and Bob agreed that they would struggle to start 30 
runners. 

 Alan Collard remarked that the short notice had resulted in only 20 people taking part and that this was not 
good.  

Andy concluded by saying that the issues would be discussed by the committee, including the possibility of awarding 
medals for first 3 places in each age category, and they would try to find a convenient date. 

Andy then turned to his next subject: 

“The second area I’d like to discuss is our training. At the moment we offer: 

 Track at Tonbridge on Monday, which currently isn’t well attended. 

 Speed training at Tonbridge on Tuesday 

 Club Night on Wednesday 

 Yoga on Thursday (which metamorphosed from circuit training!) 

 Various weekend events such as marathon training runs. 

You’ll remember that last year we applied to England Athletics to have one of their coaches come to give us a few 
sessions. Personally, I wasn’t impressed, but the sessions did serve to demonstrate that we already know what we’re 
doing with our coaching sessions. But what do you need us to do to help you achieve your goals? Would you like the 
option of a session like the EA ones on a Wednesday evening? What training sessions and advice do you need, or 
are you quite happy to be left to do your own thing? Personally, I think we should seriously look at whether we should 
continue with the track on Monday, but concentrate on providing the option to learn various training methods. 

As I said at the AGM last year, a lot of the decisions to be made on training sessions – and number of coaches 
required for these – depend on what events you want us to enter as a club? More relays? More coordination to focus 
entries to particular events as we do with the Grand Prix? How about something different like the Masters’ Track 
League?” 

The following comments/discussion ensued: 

 Stella Richardson expressed a desire for hill training, which can be fun sessions 

 Andy suggested these could be done instead of the Wednesday run 

 Tobyn Young praised the track sessions saying that the coaches are very good, but that we need to encourage 
more participation 

 Matt Clark gave the financial position, which is that the sessions run with a reasonably stable small subsidy of 
about £500 per year. The track costs £50 per session so we would need around 20 people to break even. The 
cost of the sessions is cheap. 

 Jane Ryland spoke of the informal mentoring which she had enjoyed when she first joined the club, where 
people running with her shared their experience.  She felt that the club has changed, with more serious runners 
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and fewer beginners, and wondered if the lack of advice and unmet expectations might have led to the 
downturn in numbers. She also mentioned that the transition of runners from Sarah’s Runners has disappeared 
and remarked that there was more emphasis on running races and the sociable running aspect has been lost.  

 Craig Chapman agreed that the faster runners don’t get to see others and suggested that it might be fun to 
have a sociable session such as relays or hill training. 

 Dave Hadaway asked whether we could invite other clubs to take part in our track sessions. 

 Lucille Joannes felt that our coaches would not find coaching even more non-TWH members rewarding. 

 Rosie Harris noted that the number of coaches, who are all volunteers, had dropped and that the majority of 
attendees were not Harriers. 

 Jane noted that we need more people to participate and to coach.  

 Mike King suggested that the TW Tri club members could be encouraged to take out associate membership 
with us and they then might come to the club too. There was a chorus of disagreement to the effect that the cost 
of joining as full members is hardly prohibitive. 

 Peter Richardson suggested that the problem arose from the fact that the track sessions are not well 
advertised.  He referred to the presentation on cross country, which Jillian Holford had given, which was well 
attended and led to an upturn in the numbers taking part. He felt that we do not provide enough information 
about the track sessions and that we should explain what happens. Similarly, yoga is not pushed. Presentations 
similar to Jillian’s could improve attendances at both track and yoga. 

 Bob Lawrence asked why the Thursday class had changed from circuits to yoga. Peter replied that yoga had 
been introduced as a change, every other week and had proved more popular.  There are now around 20 
attendees whereas they had been struggling for numbers for circuits. The class takes Harriers first and fills any 
vacant slots with non-Harriers.  He maintained that we need to re-invent track night. 

 Bob Lawrence suggested that, as many runners do their long run on a Sunday, Monday is not a good day for 
track training. Peter replied that numbers had been good before, some 23- 30 people, but they have dwindled. 
Stella agreed that Monday did not fit with her training plan. 

 Rosie repeated that we still need more coaches before trying to increase the number of participants. 

 Kelvin Desmoyers-Davis suggested that we ask the TW Tri Club to provide coaching assistance. 

Andy thanked the members for providing a lot of food for thought and promised that the committee would discuss the 
issue. 

Andy then concluded his report: 

“So finally, I’d like to thank the committee and event organisers. It’s always a privilege working with such a dedicated 
and professional bunch of individuals. Thanks to all of you that help the club achieve its aims.  

Enjoy your running and our Club.” 

4. PRESIDENT’S ADDRESS  

Ed Steele read the following report from Allan Cheek: 

“Good evening fine Harriers 

I’m sorry I can’t be with you tonight – in fact, this apology applies to most of the year! 

Once again I feel a bit of a fraud – masquerading as your President, but contributing very little to the club.  

I therefore implore you to consider once again, finding a more pro-active candidate for the role, amongst your 
venerable peers. 

However, if such a person fails to emerge, I would be honoured to continue at my lowly level to be the club’s 
ambassador … 

Yes – Ambassador – that has a nice ring to it – I can see a club pennant fluttering from the wing on the ambassadorial 
limousine as I roll up to the main entrance … 

(The reader then says  ‘Cheeky rambles on in this vein for another three pages, which we’ll skip.) 

He then goes on …’ 

Anyway, I won’t keep you from the more important elements of this evening’s proceedings. 

I wish the committee a successful outcome and look forward maybe, one day to joining you – for a RUN. 

My heartfelt thanks go to all those who have assisted my personal situation over the years. You know who you are.  

Cheers 
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Cheeky 

PS  SHOP AT RUNNING HUB – 15% DISCOUNT !!!” 

5. TREASURER’S REPORT 

(See Appendix A for Accounts and Balance Sheet.) 

The accounts for the year ended 31 December 2017, showing the financial position of the club in 2017, had been 
circulated.  

Matt Clark ran through some of the key items: 

Income: 

 Subscription income was up on 2016 due to an increase in membership and an increase in EA fees. 

 The Half Marathon continues to be a successful event making substantial donations to charities of £14,000 in 
2017. 

 Eridge Park 10 was a game changer for the club as it generated a £2,500 surplus due to an increase in the 
number of entrants but with costs similar to the previous year. 

 Other income includes payments for marshalling at the Tonbridge Half and at the London Marathon. 

Expenditure: 

 EA Race licence fees had increased. 

 Cross country fees have reduced following the introduction of a £5 participation fee and will reduce further next 
year as only half the season was covered. 

 The contribution to track and yoga is expected to decrease due to the popularity of yoga. 

Balance Sheet 

 The cash held by the club, some £50,000, is distorted as the charity donations raised by the 2017 Half 
Marathon were not distributed until 2018; the amount of cash belonging to club funds is around £24,000. 

He invited questions from the members.  Simon Holford asked what the IT costs of £700 included and Mark explained 
that it was made up of £500 for the amortising cost of the website development, while the costs of running, hosting 
and smug mug came to £200. 

Mark Taylor proposed that the accounts be accepted, this was seconded by John Hepner and all were in favour.  

6. MEMBERSHIP SECRETARY’S REPORT 

Phil Long gave the following report: 

At the end of December 2017 Tunbridge Wells Harriers had 261 paid up members, 22 more than last year 

(290 for 2012, 286 for 2013, 276 for 2014, 257 for 2015, 239 for 2016), consisting of: 

Members to 31st December 2017 Female Male 

Honorary 7 3 4 

Associate 10 3 7 

Fully paid members 201 52 149 
Fully paid members 
(Not England Athletics) 18 6 12 

Part year payments 17 5 12 

November, December 8 5 3 

   

 261 74 187 

28% 72% 

 
Of the 261 members there were the following breakdowns: 

Age profiles of the 261 members for 2017 (ages at 31/12/2017) 
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Female Male  

Ages No. Ages No. Total % 

18,19  18,19 1  1 0.4 

20-29 7 20-29 16  23 9 

30-39 18 30-39 37  55 21 

40-49 32 40-49 58  90 34 

50-59 12 50-59 42  54 21 

60-69 4 60-69 20  24 9 

70-79 1 70-79 10  11 4 

80-89 3 3 1 
 

74 187 261  
 
Paid up members for the current year are presently 194 which is similar to this time last year. 

84 have yet to renew from 2017. 

7. ROAD RACE REPORT 

Craig Chapman gave the following report: 

Back again for my second year with Nicola Morris leading our Road Racing efforts, and could the men continue to be 
the best in Kent with 8 wins over 10yrs, and for our ladies to take the title for the first time ever? 2017 was yet again 
another busy year, with lots of you aiming for those all-important milestone achievements!  Speaking of achievements, 
you have been very busy, or should I say keeping Bob busy with all your results, here’s how the numbers stack up: 

 Races completed – Road (591), Multi-Terrain (57), Track & Field (31) 
 Competing Harriers – Road (158), Multi-Terrain (45), Track & Field (13) 
 Personal Bests – Road (85), Track & Field (8) 
 Age Group Bests – Road (20) 
 Summer “Marmite” Handicap (Love it or Hate it) – 97 ran at least one 
 And finally, you completed well over 1,500 Park runs across the country and further afield. 
As always you, the Harriers, continue (like you do every year) to take our widely recognised deckchair (the blue and 
yellow striped vest) to numerous locations and compete in various distances up and down the country and abroad, 
here are just a few: 

 Two men, Ross Woods & Craig Chapman and three ladies Nicola Morris, Hayley Larkin & Ruth Briggs ran sub 
3 and sub 3:30 marathons respectively 

 8 Harriers ran a sub 1:40 in the inaugural child roller coaster (flat with a couple of hills and hairpins) half 
marathon course at Thorpe Park 

 2 Harriers, Alex Jeffreys and Cathy Gill ran the Juhu Half Marathon in Mumbai 

 24 Harriers competed in our annual visit to the Beckenham Relays, some hoping to win.  Team A - Sam Begg, 
Billy Hobbs & Andy Howey, and the ladies - Harriet Woolley, Sally Burton & Pru Clements. Unfortunately, both 
came fourth, but with times that would have won last year! 

 The same men’s team plus Craig Chapman defended their South Downs Marathon Relay title, and were 30 
seconds quicker! 

 13 Harriers enjoyed the Florence marathon where the weather was shocking, the cobbles were cobbled, the 
corners were right angled and the course was flat! But well done to Amanda Smith and Joan Woodward with 
massive PBs of 30 & 20mins respectively 

 More marathons were run state-side, Lesley Page in LA, Amanda Paver Bruneau in Las Vegas and Javier 
Montoya & Craig Chapman in Chicago   

These are just a handful of races, but you should all be proud of your 2017 achievements. 

As I mentioned earlier could the men maintain their dominance in the Kent Grand Prix, and would this be the year for 
our ladies to beat their 2nd place best set back in 2014? 

Enthusiasm for the KGP continues, and 2017 was no different.  173 men and 65 ladies in total competed, which 
equated to 47 men and 18 ladies scoring KGP points individually and for their respective teams. 

We had our fair share of memorable moments and were treated to a wide range of weather conditions, but here are 
just a few: 

 We had the Billy & Sam show at Canterbury and our Half, with bets on who would be first. 
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 At Thanet 20 we had the worst racing conditions ever. Huddled under umbrellas at the start and many wearing 
several layers, including Harriet Woolley resorting to wearing Mike King's discarded bin liner for protection 
throughout the race. 

 Who can forget the Harvel 5 fiasco, closed and sold out 5 months before any Harriers could even enter!  Was 
this a plan to stop us winning, who knows? 

 And finally, for the first time ever the ladies won the KGP trophy.  A concerted effort throughout the year, but 
particularly targeting our strength at long distance.  The team could not be beaten after Sittingbourne 10M, so 
received the trophy after the final race at Ashford and celebrated in style with prosecco and cupcakes. 

As a result, our top 6 notable performances from the 2017 KGP competition were: 

Ladies (out of 279 runners) 
 Harriet Woolley - 2nd  
 Nicola Morris - 3rd (plus 1st F45) 
 Hayley Larkin - 4th 
 Pru Clements - 8th 
 Sally Burton - 31st 
 Tara Taylor - 32nd 

Men (out of 577 runners) 
 Craig Chapman - 7th  
 Sam Begg - 13th  
 Michael King - 18th  
 Alex Holmes - 20th  
 Keith Mitchell - 42nd 
 Andy Howey - 43rd  

Our medal tally (including hard-earned cash) from the KGP (all categories, race and Kent Champs) was, if my 
calculations are correct - 33 medals, made up of: 16 Gold, 7 Silver and 10 Bronze. 

Bringing 2017 to a close we mustn’t forget that several club records were broken yet again.  Congratulations to:  

Ladies 
  1M Sen – Harriet Woolley 
  1M F45 – Nicola Morris (twice) 
  5K F45 - Nicola Morris 
  5K F60 - Stella Richardson 
  5M F60 - Stella Richardson 
 10K F60 - Stella Richardson (twice)   
 20M F45 - Kim Deeney 

Men 
 1M Sen - Billy Hobbs 
 1M M55 - Des O’Donnell 
 1M M65 - Peter Richardson 
 5K M40 - John Law 
 10K M85 - Graham Brooks 

Our Track & Field presence is slowly growing with records being set or broken  

Ladies 
 400 & 1500M F60 - Stella Richardson 

Men 
 100 & 200M Sen - Adam Dennis 
 100M M50 - Andy Howey 
 300M M55 - Steve Austin 
 1500M M55 - Des O’Donnell 
 1500M M65 - Peter Richardson 
 1M M45 - Chris Potter 
 

This year (2018) we’re off to a good start with 4 KGP races completed and both the men and ladies are leading with 
approx. 100pts clear of second place Orpington.  It is also worth mentioning some big achievements to date: 

 Andy Howey re-writing the M55 record book, 

 Billy Hobbs being the fastest 10-mile Harrier since 1989; and 

 Harriet Woolley breaking the 28yr senior ladies 10-mile record 

 Both Andy and Harriet have also been selected to run for England & Kent respectively 

So, yet another great and busy year for road racing, and I would like to thank you all for your contributions and 
commitment.   

Thank you 

8. CROSS COUNTRY REPORT 

One year ago I was elected to the post of Ladies Cross Country Captain and I can now reflect on my first season in 
the post. 

Unfortunately Men's Captain Ed Steele was incapacitated for first half of season so I had a swift introduction to cross 
country admin. I quickly became acquainted with the workings of Kent County Athletics Association and a level of 
bureaucracy I found astonishing, even though I work in local government! Thanks for everyone's patience in 
answering my tedious questions about residency in Kent. 
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I had not previously been aware of the amount of work that goes on behind the scenes in managing the entries. 
Fortunately I was assisted by Simon Holford who managed the entries for the South of the Thames and fulfilled the 
captaincy role on the day of the event in Beckenham. Ed then made a welcome return to his role later in the season, 
managing entries for the Southern and National Cross Country Championships. 

On reflection I think that sharing the admin between the two captains is a good thing and having a single point of 
contact for different races also worked well, so perhaps we can continue on this basis next season. 

The introduction of the £5 fee at the start of the season seems to have been successful. Whilst expenditure on fees 
has increased with the increase in participation the club recouped £370 of the total of £858 with the club funding a 
deficit of £488. This is a significant reduction compared with the £928 expended on cross country entries in the 
previous season. 

There was a marked increase in participation this year. At the first event at Stanhill Farm we had a record turnout of 
22 men and 16 women and at Somerhill 26 men and 14 women. Attendance at the Kent League events remained high 
and we easily managed to field a full team in each event for the ladies 6 to score. There were still fewer women 
attending some of the events such as the Kent Vets, Nationals and Southerns so perhaps that's something to work on 
next year? 

Cross country seems to have been popular with newer members, many of whom have stuck with it through the 
season. Special mention goes to Claire O'Neil and Ilona Gryzwbacz who were new to the club and to cross country 
and who braved the longer and more challenging South of the Thames event. Newcomer Matt Ferris also made an 
impressive debut with strong performances at the South of the Thames and County Champs.  

A number of long-established members also gave cross country a go this season, for example Ana-Marie Green who 
made her debut at Somerhill and Rosie Harris who completed all of the Kent League events for the first time.  

Moving on to notable performances this season has seen some great results for the club. 

Kent League 

Team rankings 

9th out of 24 teams in the men’s 4 to score 

7th out of 12 teams in the men’s 12 to score 

7th out of 21 teams in the women’s 3 to score 

6th out of 14 teams, in the women’s 6 to score (it being an achievement to actually be in this team event!) 

Individual rankings  

Harriett Woolley 8th woman overall 

Veterans awards  

Mens vets 60 – Harriers dominated the category with Nick Pierce in 1st place and Peter Richardson in 2nd. 

Womens 55 – 64 - Stella Richardson was 2nd 

Womens 45 -54 - Jillian Holford was in 3rd place 

Kent Vets 

Andy Howey was placed 4th M50  

County Champs   

Deirdre McDermot, after a surprise transfer from Tonbridge AC, was 4th woman and Andy Howey was 1st M55  

We rounded off the season as usual with a very wet and muddy Club Champs at Hargate Forest. 

All in all this has been a very enjoyable season, sustained by some excellent baking! It's been great to see so many of 
you turning out at each event and hopefully this will continue next season.  

9. SOCIAL SECRETARY’S REPORT 

Rosie Harris gave the following report: 

2017 was my 8th year as social secretary. 

The Harriers social year really kicks off with the annual party. An opportunity for everyone to socialise and to celebrate 
our successes as a club. This was our 1st year having the evening back to the old March date, and a new venue and 
format. We hired the private upstairs rooms at Vittle & Swig on Camden Road and had a very informal drinks 
reception with canapes, interspersed with the various awards, which are much less arduous to sit through these days, 
and finished off with dancing. It was lovely to see so many new members there too as people can be reticent and it 
can be quite a hurdle to overcome; special mention to Ben Muir for really integrating himself into the Harriers! 
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After the party, we have numerous lower key socials - including The Gentlemen’s Train-Inn, which I cannot possibly 
comment on, not being a ‘gentleman’, but I hear it’s enjoyed by all. 

The ladies also have a gathering on the same night, joining up with the gents when they finally return to TW. Always 
an interesting and amusing rendezvous... 

There were also some lovely hashes throughout the year, the particular highlight of these being Mark Taylor’s birthday 
hash, which we look forward to every year. 

For the Summer BBQ in August, we were again welcomed by David French & his wife Maria, to their beautiful house 
& garden. Starting with a great hash around the Wadhurst area. The weather was again kind to us and David’s 
stunning garden and pool were much enjoyed again! 

We can’t be that bad as house-, or garden- guests, as David has already offered to host again this August!  If anyone 
has any suggestions for a location for our BBQ going forward, do you have a biggish garden for instance, or know a 
country pub that would be willing to accommodate us?  We are always looking new ideas. Or if you would be willing to 
set, or help set the route, I’m sure David would welcome the assistance in August? 

That goes for the Run Out Lunch too - if you have an idea of a great pub that could host us, with possibilities for off 
road running routes around it, or if you would like to get involved in the organization, let us know. 

From Summer, we go onto our Winter socials, and at the beginning of November we traditionally have our Curry 
Night. The Spice on Camden Road were happy to have us back once again, and around 40 Harriers attended, taking 
over the whole restaurant. 

At the beginning of December Ed Steele expertly organised yet another brilliant Run Out Lunch, with a little help from 
Cheeky. Around 60 Harriers ran, walked or just turned up for the feed. It was a bit of a soggy morning, but the warm 
welcome, delicious lunch and reviving ales at the Kings Arms in Rotherfield soon made everyone feel much better. 
Thanks Ed. 

And finally, the last social of the year is the Fish & Chip/pressie night just before Xmas. It’s always a hugely popular 
evening, as it’s on a Wednesday when everyone has a pass to be out anyway. There was another enlightening route 
from Hadders, followed by over 100 Harriers squeezed into the Nevill, tucking into fish & chip suppers! We somehow 
manage to fit in the usual Secret Santa Pressie mayhem and the draw from the teapot of doom for the Club London 
marathon places into the evening too. As always, thanks to the band of elves who stay behind while others run on that 
night, and help make the Nevill into a more Christmassy winter wonderland, ready for the runners’ return. 

Finally, I would like to thank everyone who has helped out in some way with social event organisation over the past 
year. We always need new volunteers to help out so if you would like to help out with an event, or if you have any 
ideas for a new event, just let me know. 

10. WEBSITE EDITOR’S REPORT 

Ed Steele gave the following report: 

Hopefully all of you are aware of and use our new website and photo site 

Actually can I get a show of hands of all those who regularly use the new website? 

I know we’ve used Facebook for some time now and I appreciate some of you may prefer that, but our website isn’t 
involved with Cambridge Analytica, yet! 

Now last year our website suffered a bit of a ‘bug’; Wordpress (which it runs on) wasn’t updated and bots that trawl the 
internet for vulnerable sites found ours and proceeded to infect every single page with some nasty malware that 
crippled Chrome browsers and hijacked everything else with popup windows. 

I disinfected the website, but realised it could do with a bit of a facelift for 2017. 

I had a bit of time to myself at the end of last year so spent 3 days creating the new site from scratch, learning PHP 
and Wordpress as I went. 

We’ve now got a modern design, a stable code base with extra security features to prevent any further intrusions and 
some new functionality that you’ve hopefully seen, along with the same pages as before with membership and race 
info. 

Our website is very important for our 2 main open events, Eridge and the Half Marathon, the front page is the main 
gateway to these and traffic is much higher than normal in Jan/Feb as a result. For example: the total number of 
sessions on January 1st was 1200, on 11th February there were 4800 on the day of the race there were 7400. 

I think one of the biggest additions has been our event calendar - making it easy for Harriers to plan your running 
around club and popular open events - providing, of course, that the events are added. 

I’m always open for adding new features and anything people would like to see on there.  Recently I put a caption 
competition up as an example of a bit of fun to try and get people more involved with user-generated content 



Tunbridge Wells Harriers Minutes of AGM 2018  Page 10 of 15 

I can’t add everything myself.  The biggest hurdle is getting content up, so it would be great to get other Harriers able 
to do this for all the reports we get.  Wordpress is incredibly versatile for this stuff. If anyone would like to help as an 
author please let me know.  For example Bob is already updating the club records, as and when they happen, via a 
Google spreadsheet which is automatically imported into the site 

As a final rallying call, maybe recent news has given you some idea about the perils of sharing data with social media 
and why it’s better to keep it in house. Or maybe you’ve looked at the photo site and seen the detailed 10 years of 
club history it now covers. Don’t let it get lost in the ephemera of social media. 

Thanks. 

11. ELECTION OF CLUB OFFICERS 

11.1. Existing Committee Members standing for re-election: 

In accordance with the club rules all the members of the committee were standing down, with the following standing 
for re-election en bloc.   

President – Allan Cheek 
Chairman – Andy Howey 
Secretary – Lucille Joannes 
Treasurer – Matt Clark 
Social Secretary – Rosie Harris 
Membership Team – Phil Long and Dave Hadaway  
Website Editor – Ed Steele (co-opted) 
Member without portfolio – Peter Richardson 
Member without portfolio – George Harris 
Member without portfolio – David French 
Race Captains – Ed Steele (XC), Jillian Holford (XC), Nicola Morris (Road), Craig Chapman (Road) 

Andy asked whether there were any other candidates for any of the positions.  There being none Richard Carter 
proposed that the committee be re-elected en bloc.  This was seconded by Nina Foord and all were in favour.  

11.2. Vacant Committee positions: 

Publicity/Newsletter Secretary– Andy outlined what is involved; primarily getting race reports and photos into the local 
press, and also producing a Newsletter. There were no nominations and the position remains vacant. Andy asked if 
anyone is interested in helping; if so, they should speak to a committee member. 

11.3. Non-Committee positions standing for re-election 

Trophy Secretary - Geoff Turner 
Equipment Secretary – George Harris 
Handicapper – David French 
Club Statistician – Bob Lawrence 
Club kit (co-opted) Geoff Turner 

There being no other candidates Simon Holford proposed that those standing were elected en bloc, this was 
seconded by Nick Pierce and all were in favour. 

11.4. Vacant Non-Committee positions 

Archivist – Bob Lawrence volunteered to take on this role in connection with his role as statistician. 

12. CLUB OPEN EVENT REPORTS 

12.1. Half Marathon Report 

Mark Taylor gave the following report: 

“This was my 5th year as Race Director of the Half Marathon. I originally set out with the idea of doing for 3 years, but 
I am still here! 

This year’s Half Marathon was another successful event with lots of positive feedback. We were so fortunate with the 
weather. 

Numbers were down again from previous years. I still think as reported last year this is down to the fact that there are 
so many other events taking place.  

On the day we had 1417 starters from 1699 entries, so with some drop outs 1415 runners finished so in round figures 
down just over a 100 from last year. 

This year we used Nice Work again for the timing. The new timing system they used performed much better mainly 
due to the chips being on the numbers and everyone who apparently did not get a time and place did receive one. I 
have to mention that there continues to be quite a lot of admin after the event mostly with runners’ queries. I picked up 
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one moan from a runner that complained on Facebook that he did not receive a result, again! After corresponding with 
Nice Work they contacted the person concerned to confirm they had the correct details only to be told – “Oh! Don’t 
bother.” However, it could be seen from the video he had put a safety pin through his chip. 

The announcer mat worked reasonably well although due to signal problems it did drop out now and then, however in 
the main it helped Steve and his assistant welcome the majority of runners by name across the line.  

This year we were very lucky to have Hendy as our headline sponsor for the first time. Hendy very generously 
sponsored the t-shirts, the reason we were able to have long sleeved shirts. They also supplied all our vehicle needs. I 
was hoping that they would help with a race ambassador or at least have someone from Hendy to start the race and 
present the prizes but come the day no one was available. John Handley the CEO of the Bridge Trust stepped in at 
the last minute and did an excellent job of starting the race and giving out the prizes. 

Other sponsors of maybe not such high profile but never the less contributed greatly in making the event the success 
that it was. I know I will miss some but here are most of them for the record in no specific order. 

 Fusion Sports Centre - Jodie Hawkins, for allowing us to use their reception area pre-race and for the HQ 
facilities on race day 

 Mitchell Printing Ltd, for our printing needs, fliers posters etc. (John Hepner) 

 Girl Friday Graphics, for the necessary design work. (Rosie Harris) 

 Fresca Group, for supplying the bananas for the finish. (although one runner did complain he got a green 
banana!) 

 Flying Fish Properties Bradley Macintosh for the advertising boards. 

 Times of Tunbridge Wells for the pre and post-race articles and social media advertising. 

 Running Hub, for sponsoring the prizes and providing a shop at race HQ. 

 Alan Bullock CEO and Simon Arthur MD of Insafe who as the new owner of Velo, gave their kind permission for 
us to use the car park for the entertainment. 

 Alex Greig of Fuggles Beer Cafe who stepped in at very short notice to ensure the Beer Mile still could go 
ahead and provided free beer. (Plus, they want to do again next year). 

 Jean's Bar and Kitchen and the Royal Wells who allowed us to have entertainment on their premises and 
generously provided refreshments and electricity to TWUNTS and the TW Rock Choir respectively. 

 Mat Brown of Navson, who supplied the bottled Saka water at cost price. 

 TA and New Life Church who allow us the loan of their tables 

 Local schools for their help especially with the parking. A special mention goes to the boys Grammar for the 
finish area. 

 Masonic Hall and Tennis Club for giving us parking. 

 Freeway and the FTA for giving us parking. 

So now going back to the Half and feedback, this has again been very positive, and complaints have been very 
minimal both from both the runners and the public. 

Just one or two comments I received. 

 Thank you for the event, and please thank to the lovely marshals encouraging me to run my best. 

 It was great as always. 

 Firstly, congratulations on a fantastic event. I know a lot of hard work goes into making the day so successful. 
My fellow club members & I thoroughly enjoyed ourselves and even the weather made for perfect running 
conditions. 

And the best one!! 

 I participated in the Tunbridge Wells half marathon this weekend and just wanted to take the opportunity to say 
what a brilliant (and exhausting) experience it was. This was my first half marathon and the longest distance I 
have run to date, but I wanted to say just a few things that made the morning so great for me.  

Firstly the chap on the microphone at the end of the course, encouraging runners over those last few yards was 
great, good humoured and great to hear the names called.  

But…….. my biggest commendation must go to the ladies pacing us at 2 hours 20 minutes. They were positive 
and encouraging throughout the run. They explained the course to us as we ran, paced us so that we could 
slow on the HILL and took the time to talk to runners who were in need throughout the run. Their time keeping 
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was impeccable and through their work and my own bloody mindedness I was pleased to pop past them at the 
end (with their encouragement) and cross under their time flag time. What great ambassadors for the Tunbridge 
Wells running club and great women to have by our side whilst we run through Kent  

If you are not the right person to send this to please let me know as I would also like the running club to know. 

So, from my perspective after five years. I have to say it doesn’t get any less stressful and the month or so prior I do 
wake rather early thinking of all the things I haven’t done! It would have been even more stressful but I was very 
fortunate this year to have Anita Venezia Yau back on board assisting me and she has certainly helped reduce my 
headaches. Also, I must add to this the team of people who are the Half Marathon Committee for want of a better term 
and without whose support the event would certainly not happen. You all know who you are and I am indebted to you 
all for your help and assistance which is much appreciated.  

On that note, the Half Marathon Committee can always do with more help, so if you are able to assist please speak to 
me and I can most certainly allocate you a job with the team. Also, more importantly if you know of someone who 
would like to be Race Director please tell me, I will be 65 soon and am looking to retire!! 

Continuing - As previous years not everything went to plan so lessons continue to be learnt and will be looked at so 
that the event can be improved. Having said that by the feedback received plus thanks to all your help it was another 
brilliant event enjoyed by many. 

I have to mention we were also very fortunate that Tobyn Young’s marshalling diligence meant that a distressed 
runner was stopped and transferred to hospital where he made a good recovery. The consequence of him continuing 
could have been catastrophic. 

At present I am not exactly sure how the monetary numbers are working out for this year as we are still awaiting some 
final invoices.  

I can report that last year when we did finally sort the numbers that in total we had and distributed 14 thousand 
pounds £14,000 surplus. 

I am hopeful we can distribute a similar amount again from this year’s event but like everything these days the cost of 
putting on the event continues to rise. 

At this point I have probably said enough.  There is certainly more I could say but in conclusion I think it is fair to say 
overall it was a very successful Hendy Tunbridge Wells Half Marathon. 

It was certainly again one which would not have been possible without your support and the help and support of 
people from many sources round the course and at the Race HQ not only on race day but before and afterwards. 

Finally, a big thank you to everyone for your support in helping to make it yet again another exceptional Half 
Marathon. As I have said many times before I could not do it without your backing. 

Thank you”. 

Mark concluded by giving advance notice of his annual hash, on 16th May. 

12.2. Eridge 10 Report 

Dave Hadaway opened his report: 

“This was my 3rd year as Race Director of Eridge so thought I’d share a little bit of what I’ve been doing to try and 
improve the event. 

Firstly, John’s already printed Rosie’s updated fliers and entries are already open, which is a lot earlier than previously 
– so thanks to them both and everyone who helps with the race. 

As with the Half we get a lot of feedback about our marshals and volunteers so, no matter what you did, a huge thank 
you to all of you. 

When I borrowed the Eridge 10 from Alan we decided to introduce chip timing.  It has not been without a few teething 
troubles but, overall, I think it’s been a good addition.  I’ve also copied Mark’s example and last year I changed the 
firm that handles our entries to the ‘Nice Work’ people. 

They will do as much or as little as one wants. For this year’s race I’ve asked them to include chip timing as well as 
entries on the day.  Tying this together will hopefully mean even smoother running of the race and results and, as with 
the Half, should we require additional assistance or even a Race Director, they can help. Mark Taylor is a great Race 
Director and he has established a sustainable relationship with Nice Work. 

This year ‘Nice Work’ are also supplying a race clock and PA announcer and advertising our race to other runners via 
John’s flyers, by post, email and on their own website. This is so much easier than using different sources. 

Another change I’ve brought in is to steer Eridge down the trail running route rather than the cross country.  We all 
know it’s pretty much the same, but I feel a trail run will attract the more casual race goer than a cross country race 
would. People who did cross country at school are not so keen on it. 
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With this in mind, I introduced myself to the TRA at last year’s London Marathon Expo to let them know about Eridge.  
This worked in our favour for two reasons. 

The TRA informed me that I should approach them and not the UKA for our Race Permit.  Unlike the UKA the TRA 
are a non-profit organisation so the £2 extra levy we have to charge unattached runners and then send to the UKA is 
halved, and if we then pay our fees on time, we get a further 50% discount. 

At last year’s race we had 192 unattached runners.  Usually we would then send £384 to UKA but because we used 
TRA and paid early we only paid £96, saving the Club £288 – KERCHING!! 

The second reason is – should we ever need to buy equipment the TRA could give us a grant of up to £400. This is 
because they are all about promoting trail running.  For example, they could contribute to the cost of signage and we 
would just have to put their logo on it in return. 

Speaking of saving money – thanks to our chief course clearer and car park manager Alan Collard.  With his help and 
equipment, we no longer hire the petrol scythe, and also, because of Alan’s one-way car park system there is no need 
to drive on the grass we don’t have to hire expensive mats to protect it.   Alan is one of the committed supporters of 
Eridge so last year, when another Eridge work horse, Chairman Andy, created a new route at the end of the course, I 
took the decision to name it “COLLARDS”. 

Now we need to find another piece of track to call Mark Taylor as we/I, owe him so much for the water station 
management, race adjudication, and also for over ordering of cups and bottled water for the Half each year which 
means we don’t have to buy for Eridge – KERCHING!! 

This year is our 20th year so I’ve got a few ideas to make it special which will be put to the committee for approval but 
if anyone has any of their own ideas for the anniversary or wants to play a bigger part in this year’s race organisation 
please come forward. We’re always looking for volunteers. 

Lastly thank you all again for your support for our Eridge 10.” 

13. PROPOSALS  

Andy read the amendment to the constitution as proposed by the committee: "4.c. Any member failing to make 
payment by 31st March shall cease to be entitled to the rights and privileges of membership, provided that notice has 
been sent at least twice to the member’s last known email or postal address informing him/her of the proposed action. 
Any member re-joining after such a lapse in membership shall be liable for a published joining fee." 

Andy explained that under this proposal new members would pay a joining fee, which entitles them to a free club vest. 
Any existing members not renewing their subscription by the end of March would have to pay the joining fee (but 
would not then receive a vest). 

This proposal generated a lot of comments as follows: 

 Joan Woodward asked how much the fee is and Simon Howden asked whether it currently exists.  They were 
told that there is currently no joining fee, but the proposed fee would be £15 to cover the cost of the vest. (Free 
vest only for new members not late renewers). 

 Tobyn Young questioned whether everyone would want a vest, positioning ourselves as a racing club could put 
people off (Andy Joad and Neil Clark agreed with this assertion.); they may find it elitist.  John Hepner 
suggested that there could be an alternative of a T shirt. Ian Bracken commented that it is not necessary to 
wear a vest for training and Ed Steele clarified that it is only required for XC and KGP. David French felt that 
members should also wear the club vest in club events and should want to wear the “deckchair”. 

 Craig Chapman clarified that new joiners would pay £60, subscription plus club vest, and would then renew at 
£45. The imposition of a joining fee was not seen as a positive step; Neil Clark referred to it as a penalty for new 
joiners. Andy Howey noted that few clubs do not charge a joining fee and in answer to Mike Jarvis’ question he 
informed the meeting that Tonbridge’s joining fee is £50. Dave Hadaway felt that he would find it hard to justify 
asking for £60 from new joiners later in the year who may then have to pay another £45 in January and felt this 
would put off new members. David French pointed out that members enjoy lots of free events such as the 
handicap. 

 Lucille pointed out that the idea of a joining fee had been suggested as a way of administering a late payment 
fee. It was suggested that we should just put up the renewal fee after end March, but Lucille noted that there is 
nothing to prevent existing members joining as new members, at a reduced rate later in the year.   

 Andy Howey asked whether a late payment fee would be acceptable. Phil Long remarked that there are still a 
few people who wait until October to pay the part year subs as new members so a penalty clause would make 
no difference.  

 Mike King suggested that a late payment fee might prevent lapses, but Phil felt it could have the opposite effect. 

 Richard Carter asked if the renewal was tied to the EA. Phil said that late payment can cause issues later in the 
year. 
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Andy Howey concluded, from the mood of the meeting, that there was little support for the proposal so he withdrew 
the proposal on behalf of the committee and advised that they would consider instigating a late payment fee, perhaps 
by increasing the renewal fee after the end of March. 

14. ANY OTHER BUSINESS 

14.1. Stella Richardson asked whether subscriptions could be paid by BACS each year, rather than having to go 
through the membership renewal system. 

 Matt Clark pointed out that this has the disadvantage of not having a central database of members’ details; 
Stella suggested this could be for renewals only and Simon Holford suggested that existing members could be 
asked to notify the membership secretary if their details change.  

 Andy Howey felt that we need one system to avoid extra work. 

 Phil Long was bemused as to why people struggle with the existing system as he has no trouble inputting 
details for people who have reported having problems with the system.  

 Mark Taylor mentioned that Hastings Runners use the EA system to collect subs.  Phil Long agreed that this 
was a possible option and could be looked at. Matt Clark reported that he had looked at the EA system and, at 
the time, it had no provision for non-EA members, but it could have evolved. Mark concurred as the system has 
been re-vamped. He also mentioned that Race Nation will provide a membership facility (at a cost) but that 
could raise Data Protection issues. 

Andy Howey confirmed that the committee will look at the options. 

14.2. John Hepner suggested that, as the club’s oldest member, Graham Brooks should be made an honorary 
member. Andy Howey replied that the committee would consider this, as well as whether any other honorary 
memberships should be awarded, and make an announcement after the next committee meeting.  

14.3. Mike Jarvis thanked those volunteering to help with the Virgin London Marathon marshalling and reminded 
them of the pick-up times. 

14.4. John Hepner proposed a vote of thanks to the committee, especially to Andy Howey, for all the work they do, 
much of which goes unseen but is much appreciated.  

15. DATE AND VENUE OF NEXT MEETING 

Wednesday 10th April 2019, 19.30 at The Nevill Pavilion 

Andy Howey concluded the meeting by thanking all for attending. The meeting closed at 22.00. 
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